THE MULTIPLE ROLES OF “FACILITATOR”
In working with most challenging situations, a “facilitator” needs to be flexible
and clear with her (him)self and the client(s), about where on a wide spectrum of
roles, (s)he contributesto the creative design or problem-solving process.

Most of one’'s work as a “facilitator” is done in roles such as on the left-hand
side of the spectrum below, although great care and flexibility are required to
move back-and-forth to other roles as needed by the client(s). The greater
process orientation of a “facilitator” is one difference from a “consultant” or
“mediator” (who would tend to emphasize roles such as on the right-hand side
of the spectrum below).
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Adapted from: “The Consulting Process in Action”, by Gordon & Ron Lippitt,
University Associates, 1978.



